MINUTES
DELL H. ROBISON MIDDLE SCHOOL
School Organizational Team Meeting
Location — Library
January 15, 2025
2:45 PM

School Organizational Team Members:
Anna Mashtare, Parent Member
Dusty Mashtare, Parent Member
Irma Solis, Parent Member

Carolyn Montoya, Parent Member
Steven Moya, CCEA Member
Christiane Schau, CCEA Member
Maria Lopez, ESEA Member

Angie Campos, Student Member
Laura Nowlan, Community Member
Joshua Lamers, Community Member
Brian Brill, Principal

1.0 Welcome & Roll Call
The SOT meeting was called to order, by CCEA Member Ms. Schau.

Present: Christiane Schau, Steven Moya, Anna Mashtare, Dusty Mashtare, Irma
Solis, Maria Lopez, Joshua Lamers, Angie Campos, Brian Brill, and guest Elke
Cashmon.

Absent: Carolyn Montoya and Laura Nowlan

Presenter/Guest: S. Goodman & K. Palacios (CIS), I. Moya (Boystown)

2.0 Old Items
2.1 CHRONIC ABSANTEE RATES & UPDATES

The attendance rates for each grade levels are; 8" grade 28.3%, 7" grade 23.7%
and 6™ grade 24%.

Re-allotted resources: We have one AP working with monitoring attendance
along with one OSII.

Strategic ways to approach our chronic absentees: parent contact; TPOP
program; get parents engaged and CIS.

The counselors and administration are looking at retentions and credit denial for
students with chronic absentees and it is non-negotiable.

2.2 TIER | INSTRUCTION INITIATIVE

Monday mornings — Meet with leadership team

Tuesdays afternoon — Talk to teachers and have purposeful planning.
Wednesday — meet with all staff

Thursday mornings, PLC meeting. Administration and Learning Strategist are
working directly with teachers and focusing on ELA, Math and Science.



2.3 AZAC UPDATES
e Mack MS is no longer an option for rezoning.
e Monaco, Keller, Martin and Smith are still an option for rezoning our 6" and 7%
grade students.

2.4 50™ CELEBRATE

e The date was changed from May 2 to May 16; time will be at 5:00 — 7:00 pm.

o The event will be a mandatory event for all teachers to attend.

e Looking at having food trucks, special speaker.

e Funding coming from SGF, we will be reaching out to vendors and fundraising
options.

¢ Nevada Hispanic Business Group will be participating and looking to get a
donation.

3.0 New Items
3.1 SCHOOL/STAFFING UPDATES

e We have a new CSM joining our school starting January 29.

e There is another CSM starting perhaps February 15t but no start date has been
provided.

e There is a new OS Il starting January 21, she is new to CCSD.

e Mr. Brown who previously was one of our substitute teachers is now a licensed
teacher and first day as a license teacher is tomorrow, 1/16/2025.

e Ms. Boulton who previously was a sub is now a licensed teacher, her start date
was 1/6/2025 as a licensed teacher.

e We have a new math teacher starting January 17,

3.2 COUNSELORS REPORT
¢ Panaroma surveys were taken. There was not a lot of immediate needs request
from students.
e Overall kids are happier. More positive perhaps because of additional support for
students such as CIS and Boys Town.

3.3 COMMUNITIES IN SCHOOLS
e Looking to hold an event for Robison community on January 30" from 2:30 to
approximately 4-5:00 pm.
e The event will include, Seminars/Immigration, Mental Health and other resources
for parents and students.
e We want to invite two of our feeder schools, Earl and Moore ES. A flyer will be
sent out to parents.

3.4 BOYSTOWN
e Focusing in attendance and helping with phone calls to parents.



4.0 General Discussion
e This Friday, we will be having our State Superintendent visit our school.
o We will not have to plan for the budget for next school year. All monies not used
this school year will be allocated to the District for determination of funding
usage.

5.0 Information
NEXT MEETING. Discussion and Action
e The next SOT meeting is scheduled for February 12, 2025 at 2:45 p.m.
6.0 Public Comment Period (Two (2) minutes maximum allotted)

None

Meeting adjourned at 3:30 p.m.



